NOTICE OF MEETING
(Amended)

MEETING: Wichita Falls Economic Development Corporation (VIZKE
DATE: September 13, 2010
TIME: 4:00 p.m.

LOCATION: Council Conference Room or Council Chambers; Meat@uditorium, 1300 )
Street; Wichita Falls, Texas

1.Call to Order
2. Approval of Minutesfrom Prior Meetings
3. Selection of Officersas Necessary

4. FY 2010-2011 budget approval: Approving the attachedriscal Year 2010-2011 Budget and
projects and expenditures described therein andngdke attachedrindings and Allocations and
Authorizations relating to said projects and expenditures desdrtherein. The WFEDC hereby finds
that the expenditures designated for “administrdtare for the administration of projects intended
create primary jobs. The WFEDC further finds theg &xpenditures designated as “promotional” are
promotional expenditures that advertise and putdiche City of Wichita Falls for the purpose of
developing new and expanded business enterpriSebject to change at the meeting, the WFEDC
finds that the funds budgeted for the:

CClI-Contract are 100% administration

Regional Marketing Taskforce are $30,000 admirtistneand $88,000 promotional

Regional Workforce Development are 100% administmat

SMAC (Sheppard Military Affairs Committee) are 10@&ministration

Community Wide Promotional Expenditures are 100&mtional

Business Plan Contest (Lalani) are $17,500 admatish and $1,000 promotional

5. Downtown Wichita Falls Promotion (Amendment of FY 2008-09 Budget) — Proposed incentive
for Downtown Wichita Falls Development, Inc. to prote development in the downtown area of
$50,000---including finding such expenditure advertisesl gublicizes the City of Wichita Falls for
the purpose of developing new and expanded busergssprises and making the attactéddings
and Allocations and Authorizations relating to this projectThe funds will come from the funds
allocated for promotional expenditures in the 2Q089 Fiscal Year of the WFEDC. The 2008-2009
Fiscal Year Budget is amended to reflect said edipere.

6. Location approval pursuant tGarter Copter Aircraft Development Incentive Project,
authorization of modifications to Performance Agneat between WFEDC & Carter Aviation
Technologies, Carter Air Vehicles and/or relatethpanies, and authorization of necessary ancillary
agreements with said entities.



7. Executive Sessions;

Executive Session in accordance with Texas Govemhr@®de § 551.071, consultation with attorney orttena
involving pending or contemplated litigation or ethmatter in which the duty of the attorney to gwvernmental
body under the Texas Disciplinary Rules of Profasai Conduct of the State Bar of Texas clearly kasfwith the
Texas Open Meetings Act (including, but not limited legal issues related to potential projectstlier development,
retention, or expansion of bedding manufacturidgtcb manufacturing, aircraft manufacturing, waghimachine
manufacturing, medical device refurbishment, telise operations, coating manufacturing & distribot gas
compressor equipment manufacturing, latex-foam rsturing, biodiesel manufacturingplar cell manufacturing
and distributionand projects with other entities named in this dgefor creation and retention of primary jobs (as
defined by Tex. Local Gov't Code § 501.002)).

Executive Session in accordance with Texas Govemti@ode § 551.072, to deliberate the purchaséamge, lease,
or value of real property interests due to the faat deliberation in an open meeting would hade@imental effect
on the position of the City in negotiations witlthird party (including, but not limited to, the phiase and/or value of
various real property interests to be used fordbeelopment, retention, or expansion of bedding ufeaoturing,
clutch manufacturing, aircraft manufacturing, washimachine manufacturing, medical device refurbishin
teleservice operations, coating manufacturing &rithigtion, gas compressor equipment manufacturiaigx-foam
manufacturing, biodiesel manufacturirgplar cell manufacturing and distributicand projects with other entities
named in this agenda for creation and retentiguriofiary jobs (as defined by Tex. Local Gov't Codg(.002)).

Executive Session in accordance with Texas GovenarCode § 551.087, to discuss or deliberate tfer off a
financial or other incentive to a business prosfieat the WFEDC seeks to have, locate, stay, oamckjn or near the
territory of the City of Wichita Falls and with wdfi the WFEDC is conducting economic developmenbtiatpons
(including, but not limited to potential projects fthe development, retention, or expansion of begdohanufacturing,
clutch manufacturing, aircraft manufacturing, washimachine manufacturing, medical device refurbishin
teleservice operations, coating manufacturing &riistion, gas compressor equipment manufactudaigx-foam
manufacturing, biodiesel manufacturirgplar cell manufacturing and distributicand projects with other entities
named in this agenda for creation and retentiguriofiary jobs (as defined by Tex. Local Gov't Codg(.002)).

"Wheelchair or handicapped accessibility to the tingeis possible by using the handicapped parkipgaces and ramp
located off the east parking lot on the Sixth Sterdgrance. Spanish language interpreters, deapireters, Braille copies
or any other special needs will be provided to person requesting a special service with at leastoirs notice.”

CERTIFICATION
| certify that the above notice of meeting was pdstn the bulletin board at Memorial Auditorium, dhita Falls, Texas,
on the day of , 20, at o'clock (a.m.) (p.m.)

City Clerk

Every item on this agenda shall be considered &églgaring and citizens may appear at the begnofrthis meeting and request to speak on any item.
Regardless of the agenda heading under which anyig listed, any word or phrase of any item listedthis agenda shall be considered a subject for
consideration for purposes of the Texas Open Mgethtt and other relevant law, and Board of Directoay deliberate and vote upon any such subject
and resolutions related thereto. Any word, phras@ther subject may be voted upon, regardlesspflanguage of limitation found in this agenda or
any document referring to such action. Fundinguwmt®may differ from the amounts shown on this dgein addition to other items listed hereon, any
item that has previously been discussed by thisdo#é Directors may be discussed and deliberatetligmerein added as a subject of this meeting
without further notice. Any item on this agendayrba discussed in executive session if authorize@iexas law regardless of whether any item isdiste
under “Executive Sessions” of this agenda, regasdté any past or current practice of this Boar@ivéctors. Executive sessions described generally
hereunder may include consideration of any itenemtise listed on the agenda plus any subject dpddifi the executive session notice. Executive
sessions described generally hereunder are closetimgs, may include consideration of any item wtise listed on the agenda plus any subject
specified in the executive session notice, and imelyde items under Texas Government Code Secfba<071, 551.072, 551.073, 551.074, 551.076,
551.084, and/or 551.087. Any descriptions of priyper amounts stated herein are descriptive andesitictive, and property and amounts may be
changed in the motions, actions or documents wittiather public notice. This agenda has been vesie and approved by the attorney for the
governing body, and the presence of any subjedescription in the Executive Session portion of thgenda constitutes a written interpretation of
Chapter 551 of the Texas Local Government Codénhbyattorney for the governmental body indicatingt taid subject or description thereof may be
legally discussed in a closed meeting.



Findings:

The proposed Projects are found by the Board oédbirs to be in full compliance with the Bylaws afAdicles of
Incorporation of the Wichita Falls Economic Deveiggnt Corporation and the Texas Development Corjporaict of
1979 and Chapters 501 through 504 of the Texasll®oaernment Code and are land, buildings, equignfanilities,
expenditures, targeted infrastructure, and impram@m(or “costs” thereof) that:
(1) are for the creation or retention of primarggaand are required or suitable for the developmmetention, or
expansion of:
(A) manufacturing and industrial facilities;
(B) research and development facilities;
(C) military facilities, including closed or reatigd military bases;
(D) transportation facilities, including airporfsrts, mass commuting facilities, and parking
facilities;
(E) sewage or solid waste disposal facilities;
(F) recycling facilities;
(G) air or water pollution control facilities;
(H) facilities for furnishing water to the public;
() distribution centers;
(J) small warehouse facilities capable of servisglecentralized storage and distribution centers;
(K) primary job training facilities for use by irtttions of higher education; or
(L) regional or national corporate headquartergifas.
or
(2) are job training required or suitable for thremotion of development and expansion of businessregrises
and other enterprises described by this subtidigravided by Texas Local Gov't Code § 501.162
or
(3) are promotional expenditures that advertise poblicize the City of Wichita Falls for the purgo®f
developing new and expanded business enterprises

To the extent that funds are designated as “adtratige” or “promotional” in the attached agreenwerr other
documents, the proposed expenditures are herelgyndeed to be administrative and promotional. Fuddsignated
therein as “administrative” or “administration” af@r the administration of projects intended toateeprimary jobs, and
are not intended to be within the “promotional’emgry of expenditures.

Allocations and Authorizations:
With respect to the approved Projects, the Boai@ifctors:

1. allocates the funds authorized herein, whicHl sleastitute notice and publication of the Projémt purposes
of applicable notice provisions of the Texas Depaient Corporation Act of 1979,

2. authorizes the President of this corporatioexecute all documents necessary to expend the falfasted
pursuant hereto, including, but not limited to, diments securing the corporation’s interest in la@nbusiness
entities funded hereunder, closing documents, a@mfbpnance agreements with the enterprises fundesupnt
to this Project, in a form to be approved by thty @ittorney of the City of Wichita Falls and/or athey for this
corporation, containing, at a minimum:
(1) a schedule of additional payroll or jobs todbeated or retained;
(2) the capital investment to be made by the lassrenterprise;
(3) the terms under which repayment must be madehbybusiness enterprise to the Section 4A
corporation should the business fail to meet thdopmance requirements specified in the agreement;
and
(4) the terms provided in any attached performagreement and other terms as approved by the City
Attorney, including modifications to the attachegeement(s).

3. appoints the City of Wichita Falls as agenttfe Wichita Falls Economic Development Corporatoexpend
and administer funds on behalf of this corporatisrequested by the President of the corporatiahaathorizes
the City Manager and Finance Director of the CitW\ichita Falls to expend and administer the fuatlscated
herein.



4A Corporation Financial Report

PROPOSED

8/31/2010 PERCENT
FY09 FY09 FY10 FY10 EY11 CHANGE
Budget Actual Budget Actual Budget 2011/ 2010

Revenue

Sales Taxes 3,551,795 $ 3,408,651 $ 3,000,000 $% 2,498,045 $ 3,214,125 71%
Other Rents (ATCO Lease) 106,800 $ 106,800 $ 106,800 $ 97,900 % 106,800 0.0%
Reimbursements 27,615 $ 3,067 $ 27615 § - $ 28,977 4.9%
Interest 700,000 $ 183,132 ' $ 91,200 $ 33,941 § 37,500 -58.9%
Sale of Property

Total Revenues 3 4,386,210 $ 3,701,650 $ 3225615 % 2,629,836 $ 3,387,402 5.0%
Completed Projects

Phase 1 Business Park (10/12/04, $

ATCO Structures (12/19/05, 12/20/05) | $

Texas Transland $

Vernon College Machining School 3$ $ 42,4086

Business Park Utilities $

Transit Buses $ 267,629

Community Wide Marketing 50,000 $ 50,000

Pratt Whitney Canada 450,000 $ 369,791

Old Dominion 75,000 $ 128,953

On-Going Programs

Insurance $ 1,210 $ 1210 $ S $ 1,210 0.0%
Ad Valorem Tax $ 27,615 $ 27,579 ' $ 27,079 % - $ 28,977 7.0%
Professional Fees $ 30,000 $ 7,560 $ 60,000 $ 49,337 % 60,000 0.0%
CCl-Contract $ 163,980 $ 165,354 ' $ 286,064 % 258,342 % 285,868 -0.1%
Regional Marketing Taskforce $ 101,802 $ 103,912 ' $ 101,802 $ 101,804 ' $ 118,000 15.9%
Regional Workforce Development $ 75.000 $ 56,250 $ 113,163 $ 113,164 $ 109,672 -3.1%
SMAC $ 100,000 $ 100,000 $ 100,000 3 100,000 ' $ 100,000 0.0%
Downtown Wichita Falls Promotion $ 120,000 $ 120,000 $ = -100.0%
Business Park Maintenance $ 88,544 $ 91,919 $ 100,962 $ - $ 98,980 -2.0%
Water/Sewer Sanitation $ $ 31,064 $ 10,500 $ 5,861 % 10,000 -4.8%
Electricity $ $ 464 ' $ 500 $ 289 $ 500 0.0%
City Administrative Expense $ 10,000 $ - 1'% 30,000 200.0%
Business Plan Contest (Lalani) $ 15,000 $ 14,682 % 18,500 23.3%
Open Projects

Affiliated Energy Products $ 5,000

Machining Solutions $ 48,000

NEW Customer Service $ 148,000

Tryer $ 112,000 $ 112,000 $ 56,000

Community Wide Promotional $ 2418 $ 250,000 $ 37,184 250,000

Carter Copter Construction $ 500,000 $ 468,750

Carter Copter Aircraft Devt Incentive $ 3,500,000

Natura World Inc $ 9300000 $ 6434482

Sharp Iron $ 600,000

WDSGlobal Call Center $ 3,675,000 % 847,734

SAFB Intervention Project (PUC) $ 30,000 $ 3,952

Wichita Clutch $ 440,000

Health Care Equipment Specialty, Inc $ 521,434 $ 141,765

Latex Foam International $ 1,709,050

MagicAire $ 1,150,000 $ 1,000,000

Excalibur Paint and Coatings $ 1,500,000

Total Expenditures 1,163,150 $ 1708299 $§ 24233764 % 9,808,346 $ 1.111.707

Revenues Less Expenses 3223059 $ 1,993,351 '$ (21.008,149) $§ (7.178460) § 2275695

Beginning Cash Balance $ 22,058,173 '$ 22058173 $ 24,051,524 $ 24051524 $ 16,873,064

Ending Cash Balance $ 25281232 § 24051524 % 3.043375 $§ 16873064 $ 19148759

Reserved For Encumbrances 2,985,317 " $ 874316 ' $ 874316 '$ 15,233,955 $ 15233955

Unreserved Fund Balance $ 22205915 $ 23177208 % 2,169,059 3% 1,639,109 $ 3.914.804

Allowed Promotional: $ 634,832 $ 478,272

Promotional Expenses: $ 495,300 $ 339,000

(Over) / Under: $ 139,532 $ 139,272

Fiscal Year 2010-2011 Budget




Economic Development Services Contract
$

This agreement is entered into on September _ 010,y and between the Wichita Falls Economic
Development Corporation (WFEDC), a Texas develogneenporation authorized under the Texas
Development Corporation Act of 1979 Section 4Aréeafter Act) and the Wichita Falls Chamber of
Commerce and Industry (CHAMBER), a not-for-prof21%c)(6) corporation. The purpose of this
agreement is to define the obligation of the CHAMBE provide a measurable amount of service in
exchange for a certain amount of compensation treWFEDC.

Whereas, the above named Act authorizes the WFEDC to conwéh existing private corporations
to carry out industrial development programs cdastswith the purposes and duties as set out & thi
Act, and;

Whereas, the WFEDC has since its inception elected to emttwith the CHAMBER to carry out the
industrial and economic development programs sjeekih the Act, and;

Wher eas, the 2010 Strategic Planning Organizational Goals approved by the CHAMBER'’s Board
of Directors at a meeting duly called on Februay2010, identifies the very specific and measwrabl
services of the CHAMBER’s Economic Development Paog Chamber of Commerce program, and
Workforce Development program, and;

Whereas, the WFEDC will fund only a percentage of the Eaoim Development and Workforce
Development Goals of the CHAMBER’s Organizationalald and not the Chamber of Commerce
programs, and the WFEDC requires that none ofuhdd being paid by them to the CHAMBER will
be commingled with other sources of income gendrhtiethe CHAMBER and used to pay for any
expenses other than those discussed in this Agreearel;

Whereas, the WFEDC requires the CHAMBER to contract withi@ensed CPA to monitor all
accounts payable and to keep a general accouseiiiygt including sub-accounts showing income and
expenses for all Economic Development, Workforceydd@pment, and CHAMBER operations and
that said documentation will confirm that 100% bf tfunds the CHAMBER received from the
WFEDC resulting from this contract were spent onrigenic Development, Workfroce Development,
Regional Economic Development Marketing, and thpl@mentation of these programs.

Therefore:

The WFEDC will pay to the CHAMBER the amount ®f in equal quarterly installments
beginning October 1, 2010, and ending SeptembeR@0], to provide administration services for
primary job economic development projects of the B®E, which shall include researching,
analyzing, and managing projects, as well as emfgreroject agreements, to be provided as
percentages of payment of compensation & benefitthe following CHAMBER personnel:

50% of CHAMBER President and CEO

100% of CHAMBER Vice President of Economic Devetemt

100% of CHAMBER Vice President of Workforce Deveahoent

100% of CHAMBER Vice President of Marketing

The WFEDC will pay to the CHAMBER the amount $f in equal quarterly installments
beginning October 1, 2010, and ending September28@]l, to provide funds for the Regional



Marketing Taskforce, which will administer and prat@ the creation of primary jobs in the City of
Wichita Falls.$ of this expenditure will be for administration sees for primary job economic
development projects of the WFED& of this expenditure will be for promotional expetodes
that advertise and publicize the City of Wichitdl§#&or the purpose of developing new and expanded
business enterprises.

Gary Shores Warren Ayres
President, WFEDC Chairman, CHAMBER
Tim Chase

CHAMBER, President & CEO



Wichita Falls Chamber of Commerce and Industry
2010 Strategic Planning Organizational Goals

The group identified three primary areas on whih@hamber should focus
1. ldeasto freshen Chamber programs

a.

Events tend to have the same group of attendeedrobden the pool of attendees will require using
variety of traditional and non-traditional methadfscommunicating with memberdhe Chamber must
utilize email, fax, direct mail, social media, advertising, and public relations to reach more members and
non-members.

Recent efforts to build networking opportunities@aesulted in increased attendance by young
professionals.The Chamber should evaluate and possibly create a unique group catering to their

desired methods of networking.

Membership recruitment events and activities hawetheir course and our volunteers have told ug the
want to try something newResearch membership recruitment best practices of Chambers nationally
and report results to the Board.

Membership sales will continue to be sluggish arewals will likely decrease to an even greater
degree in 2010The Chamber must increase its non-dues income by offering freshened programs
members and non-members are willing to pay for.

2. Workforce

a.

Upon evaluating the language mismatch between ¢éducand the needs of local employers, emphasis
should be given to curriculum alignment at eaclel®f credential attainmeniThe Chamber must
champion local career plansto educational pathways that serve local high growth industry and job
placement segments.

Local employers are dissatisfied with the discohbetween life experience and workplace expectation
especially prevalent among the generation diffegenthe Chamber must review local job
shadowing/non-compensated internship programs and enhance the volume of participation.

Upon measuring and evaluating the skills mismattivben employer’s needs and employee’s skills, an
assessment tool should be utilized for high schgeadluates, the unemployed and the underemployed
designed to balance their existing skills withrirag they need to become proficient in missinglskil

The Chamber must champion the purchase of a nationally recognized evaluation tool and the
implementation of a Worker Readiness Credential.

The role of the Chamber is to advocate on behaiusinesses in the region as it relates to impgpvin
workforce issuesThe Chamber will author a report evaluating existing program efforts, perceived value

of programs, and make recommendations.

3. Economic Development

a.

b.

C.

Retention

i. Local management of employers that export theidpets change frequently and we need to
make sure we have better relationshipstiate an industry appreciation programincluding
events and corporate HQ visits.

ii. Directinteraction from community leaders with @xport business management is critical to
retention. Revisit and reemphasis the importance of having local elected and business leaders
call on export businesses.

Attraction

i. Well over 80% of initial site searches are comiranf anonymous online inquiries from site
consultantsThe Chamber must create a system to update all information including commercial
properties on the website.

ii. We have invested significant time and money inléls¢ three years building relationships with
national site selection consultantie Chamber must create a systemto routinely freshen our
contacts and follow-up with this network.

Entrepreneurship

i. Over the next three to five years a significant banof locally owned export businesses will be
engaged in looking for a buydn concert with MSU create a business cessation strategy
designed to match young entrepreneurs with owners wishing to retire.

ii. Entrepreneurship efforts are growing stronger @ené months and 2010 should see significant
energy and resources addetbek out and encourage export businesses to present their plan to
the 4A Board for finding consideration.



Contract for Administration of Economic Development Activities between Wichita Falls
Economic Development Cor poration and Sheppard Military Affairs Committee, Inc.
($200,000)

This agreement is effective on October 1st, 2040,abd between the Wichita Falls Economic
Development Corporation (WFEDC), a Texas develofgneenporation authorized under the Texas
Development Corporation Act of 1979 Section 4A rémafter Act) and Sheppard Military Affairs
Committee, Inc. (SMAC), a not-for-profit 501(c)(8prporation. The purpose of this agreement is to
define the obligation of the SMAC to provide a meable amount of service in exchange for a
certain amount of compensation from the WFEDC.

Wher eas, the above named Act authorizes the WFEDC to conwéh existing private corporations
to carry out industrial development programs cdastswith the purposes and duties as set out & thi
Act,

Whereas, Texas Local Gov't Code § 501.101 authorizes a d®elopment corporation to fund
projects that are land, buildings, equipment, fied, expenditures, targeted infrastructure, and
improvements that are:
(1) for the creation or retention of primary jolasd
(2) found by the board of directors to be requineduitable for the development, retention, or
expansion of:
(A) manufacturing and industrial facilities;
(B) research and development facilities;
(C) military facilities, including closed or realigned military bases;
(D) transportation facilities, including airporgsorts, mass commuting facilities, and
parking facilities;
(E) sewage or solid waste disposal facilities;
(F) recycling facilities;
(G) air or water pollution control facilities;
(H) facilities for furnishing water to the public;
() distribution centers;
(J) small warehouse facilities capable of servirgy decentralized storage and
distribution centers;
(K) primary job training facilities for use by inigttions of higher education; or
(L) regional or national corporate headquartergites.

Whereas, Texas Local Gov't Code § 501.002(12) provided tRaimary job” includes a job that is
included in North American Industry ClassificatiBgstem (NAICS) sector number 928110, National
Security, for the corresponding index entries famAd Forces, Army, Navy, Air Force, Marine
Corps, and Military Bases.

Whereas, Sheppard Air Force Base is a valuable sourcengdfl@/ment and primary jobs, and has
been recently re-aligned by the Base Realignmemnr@ission’s plan to move the 882Training
Group to Fort Sam Houston, which will require irgee efforts to research economic prospects and
move additional military and civilian enterprisesSheppard Air Force Base,

Whereas, the WFEDC desires to employ the expertise of SMAGdminister funds provided and
proposed for the aforementioned projects at orcadjeato Sheppard Air Force Base.



Therefore:

1. Payment & Scopelhe WFEDC will pay the amount 100,000 in equal quarterly installments of
$25,000 to provide administrative services for primary jebonomic development projects of the
WFEDC related to the Sheppard Air Force Base, asritied above, which shall include researching,
analyzing, and managing the aforementioned typesprojects, as well as enforcing project
agreements, and pursuing the following missions:

» to strengthen Sheppard and area community reldijpni®y seeking opportunities for
businesses, organizations, and individuals to becmore involved

» to match local government, civic, and educatioeaburces with those at Sheppard and the
Air Education and Training Command to maintain eatrmissions and promote additional
opportunities for growth and new missions

» to position the area’s resources to maintain amutone Sheppard Air Force Base’s
military value with an exemplary military/communipartnership

The City, acting as the paying agent for the WFEBI@|l make payment to SMAC within 30 days of
receipt of a valid invoice from SMAC.

All funds received hereunder shall be for the adsiriation of 4A eligible projects.
2. Term of Contract The term of this agreement shall be for the yeer period beginnin@ctober

1, 2010 and endindseptember 30, 2011, subject to satisfactory performance by the SMA®uatlined
herein.

3. Budget In performing the services called for underphavisions of this contract, the SMAC shall
conform its expenditures to the services outlimethe budget provided to the WFEDC. Upon request
of the SMAC, line item changes may be made in tiagbt referred to herein without further WFEDC
action if approved by the City Manager. In no eévamall the WFEDC be required to pay more than
the amount designated as compensation herein ®NHeC under the terms of this contract.

4. SMAC's Contribution In the event that the total sum to be paid ey WiIFEDC to the SMAC
under the terms of this agreement is not sufficfentthe SMAC to continue performance of its
obligations hereunder until termination date her¢gloé¢ SMAC shall contribute sufficient funds for
continued performance to fulfill terms of the cautr.

5. Refund At the termination date hereof, the SMAC shaly po the WFEDC any sums paid to the
SMAC by the WFEDC which have not been expendeduormitted as budgeted.

6. Financial Reports A budget report, to contain such reasonablentirad information and data as
the WFEDC deems necessary, shall be submittecetd#FEDC by the SMAC upon the request of the
WFEDC.

7. Future Funding The funding of this project in no way commite ¥#WFEDC to future funding of
this program beyond the current contract perioay Aiture funding is solely the responsibility bkt
SMAC.




8. Termination of ContractThis agreement shall continue in full force afie@ct until the expiration
of the term set forth above. If either party fadsfulfill its obligations under this contract atimely
and proper manner, the other party shall haveitfig to terminate this contract for cause. Written
notice stating the grounds for termination willdieen to the other party not less than 30 days poo
the effective date of such termination.

If either party to the contract should desire tonieate the contract prior to the date of expimtio
either with or without cause, then it may do sogbyng written notice to the other party not lekart

60 days prior to the intended termination date.otJfermination, the WFEDC shall only be liable for
the part of the contract actually performed. TheA&RMshall be entitled to receive just and equitable
compensation from the WFEDC for any satisfactoryliwoompleted prior to the termination. The
SMAC will refund any unearned funds advanced byegeived from the WFEDC. Notwithstanding
the above, the SMAC shall not be relieved of lispito the WFEDC for damages sustained by the
WFEDC by virtue of any breach of the SMAC. The VIKE may withhold any payments due the
SMAC for the purposes of setoff until such timetlas exact amount of damages due the WFEDC
from the SMAC are determined.

9. Changes The WFEDC may, from time to time, request chanigethe Scope of Services of the
SMAC as may be mutually agreed to be performedumeler. Such changes, including any increase
or decrease in the amount of the SMAC's compensatibiich are mutually agreed upon by and
between the WFEDC and the SMAC, shall be incorgarat written amendments to the contract.

10. Assignability The SMAC shall not assign any interest in tlosttact, and shall not transfer any
interest in the same (whether by assignment or tram)awithout the prior written consent of the
WFEDC; provided, however, that claims for money dueto become due to the SMAC from the
WFEDC under this contract may be assigned to a,bamg&t company, or other financial institution
without such approval. Notice of any such assigmnee transfer shall be furnished promptly to the
WFEDC.

11. Records

a. Establishment and Maintenance of Recofise SMAC shall establish and maintain records
in accordance with requirements prescribed by ti&EDC, with respect to all matters covered

by this contract. Except as otherwise authorizgethe WFEDC, the SMAC shall retain such

records for a period of three years after recefpthe final payment under this contract or

termination of this contract.

b. Documentation of CostsAll costs shall be supported by properly exeduytayrolls, time
records, invoices, contracts, vouchers, orders/oarzhy other accounting documents. Any of
the above related in whole or in part to this cacttrshall be clearly identified and readily
accessible.

c. Reports and InformationThe SMAC at such time and in such forms as tHeEDXC may
require, shall furnish to the WFEDC such statemeartords, reports, data, and information as
the WFEDC may request pertaining to matters covéesethis contract. All of the reports,
information, data and other related materials pegpar assembled by the SMAC under this
contract are confidential and shall not be madelahla to anyone without the prior written
approval of the SMAC. Information restricted bywlaelating to personal, medical and




financial data will be treated as confidential antl not be released to the WFEDC except as
may be required pursuant to Texas Government Cdupt€r 552 and any amendments
thereto. Release of information pursuant to a sabg, ruling of the Texas Attorney General
or other legal process shall not be a violatiothaf contract.

d. Audits and InspectionsThe SMAC shall at any time during normal businbsurs and as
often as the WFEDC may deem necessary, make alatlathe WFEDC for examination all
of its records and data with respect to all mattensered by this contract and shall permit the
WFEDC or its designated authorized representativeutlit and inspect all invoices, materials,
payrolls, records of personnel conditions of empiept and other data relating to all matters
covered by this contract. SMAC shall furnish te {WFEDC a certified audit of the expenses
pertaining to this contract upon completion.

e. Accounting The SMAC shall establish and maintain on a curfgasis an adequate
accounting system on an accrual or other accourlteigs in accordance with generally
accepted accounting principles and standards.

12. Limitation on Compensation for Personal Se&wicCompensation for personal services includes,
but is not limited to, wages, salaries, and supplaary compensation and benefits. Compensation
for employees of the SMAC shall not exceed thad @i similar work paid by the WFEDC. In cases
where the kinds of personal services provided haveounterpart in local governmental agencies,
compensation shall not exceed that paid for simitark in the labor market in which the SMAC
competes for the kinds of personal services inwblge the compensation level established by the
SMAC's primary funding source.

13. Interest of WFEDC and OtherdNo officer or employee of the WFEDC and no mersls its
governing body of the locality or localities in whithe project is situated or being carried out who
exercises any functions or responsibilities inréngew or approval of the undertaking or carrying o
of this Project, shall participate in any decisioakating to this contract which affects his pedon
interest or the interest of any corporation, paghig, or association in which he is, directly or
indirectly, interested or has any personal or pegynnterest, direct or indirect, in this contractthe
proceeds thereof.

14. Compliance with LawsThe SMAC shall comply with applicable laws, or@nces, and codes of
the State and local governments and the SMAC sha# and hold harmless the WFEDC with respect
to damages arising from any tort committed in paniag any of the work embraced by this contract.

15. Political Activity Prohibited None of the funds, materials, property or s@wiprovided directly
or indirectly under this contract shall be usedhe performance of this contract for any partisan
political activity.

16. Lobbying Prohibited None of the funds provided under this contraetlse used for publicity or
propaganda purposes designed to support or defgaldtion pending before any governmental entity.
Educational activities designed to present facin&drmation to legislators or other government
officials are not restricted by the provisions lmEtcontract.

17. Renegotiation This contract may be renegotiated at the reqokgther party in the event
alternate sources of funding become available dutie term of the contractual agreement. The



SMAC must notify the WFEDC of all occurrences whalternate funding becomes available.

18. No Third-Party Beneficiaries.The benefits of this contract are intended taansolely to the
WFEDC, the City, and the SMAC. Accordingly, thertpes do not intend any persons who are not
named in this paragraph to have authority to eefarty provision of this contract.

19. Venue This contract is to be performed in Wichita Cguntexas which shall be the exclusive
venue for any legal proceedings related to thisemgent.

Executed the day of Q.201

WFEDC Sheppard Military Affairs Committee, Inc.

Gary Shores, President

Name Title



Agreement for Administration and Promotion of Economic Development Activities between
Wichita Falls Economic Development Corporation and the Munir Abdul Lalani Center for
Entrepreneurship and Free Enterprise of the Dillard College of Business Administration of
Midwestern State University through the IDEAWF Contest
($18,500)

This agreement is effective on October 1st, 2040,abd between the Wichita Falls Economic
Development Corporation (WFEDC), a Texas develofgneenporation authorized under the Texas
Development Corporation Act of 1979 Section 4A,rémafter Act) and the Munir Abdul Lalani
Center for Entrepreneurship and Free EnterprigdeDillard College of Business Administration of
Midwestern State University (the Lalani Center)heTpurpose of this agreement is to define the
obligation of the Lalani Center to provide a meableg amount of service in exchange for a certain
amount of compensation from the WFEDC.

Whereas, the above named Act authorizes the WFEDtract with existing private corporations
to carry out industrial development programs cdesiswith the purposes and duties as set out & thi
Act,

Whereas, Texas Local Gov't Code § 501.101 autheraed4A development corporation to fund
projects that are land, buildings, equipment, fied, expenditures, targeted infrastructure, and
improvements that are:
(1) for the creation or retention of primary jolasd
(2) found by the board of directors to be requineduitable for the development, retention, or
expansion of:
(A) manufacturing and industrial facilities;
(B) research and development facilities;
(C) military facilities, including closed or reatigd military bases;
(D) transportation facilities, including airporfgorts, mass commuting facilities, and
parking facilities;
(E) sewage or solid waste disposal facilities;
(F) recycling facilities;
(G) air or water pollution control facilities;
(H) facilities for furnishing water to the pubilic;
() distribution centers;
(J) small warehouse facilities capable of serving decentralized storage and
distribution centers;
(K) primary job training facilities for use by inigttions of higher education; or
(L) regional or national corporate headquartergites.

Whereas, the WFEDC desires to utilize the Lalamt&efor Entrepreneurship to administer funds
designed to encourage the creation of ideas tHatesult in the creation and/or retention of prima
jobs in industries eligible for funding pursuantliexas Local Gov’'t Code § 501.101; and

Whereas, the WFEDC desires to utilize the Lalamt@efor Entrepreneurship to promote businesses
and economic opportunity in the City of Wichita Isal



Therefore:

1. Payment & ScopeThe WFEDC will pay the amount &18,500 to the Lalani Center in exchange
for economic development services to encouragectbation and development of primary jobs in
Wichita Falls through the IDEAWF entrepreneurshigntest to research, identify, and promote
business opportunities in the local area. $1,006uch expenditure will be to advertise and pubdiciz
the City of Wichita Falls for the purpose of dey@igg new and expanded business enterprises and
$17,500 of such expenditure will be for the adntraison of projects that create primary jobs arel ar
otherwise 4A eligible projects, as described herdore specifically, the funds provided hereunder
will be used to provide services through the exjtanel of funds in accordance with the attached
Letter. The City, acting as the paying agent for the WEEBhall make payment to the Lalani Center
within 30 days of receipt of a valid invoice frohretLalani Center.

2. Term of Contract The term of this agreement shall be for the yee- period beginnin@ctober
1, 2010 and endindgseptember 30, 2011, subject to satisfactory performance by the La@anter as
outlined herein.

3. Budget In performing the services called for under gnevisions of this contract, the Lalani
Center shall conform its expenditures to the ses/mutlined in the attachégetter. In no event shall
the WFEDC be required to pay more than the amoesigdated as compensation herein to the Lalani
Center under the terms of this contract.

4. Lalani Center's ContributionIin the event that the total sum to be paid ey WIFEDC to the
Lalani Center under the terms of this agreememioissufficient for the Lalani Center to continue
performance of its obligations hereunder until teation date hereof, the Lalani Center shall
contribute sufficient funds for continued perforroaro fulfill the terms of the contract.

5. Refund At the termination date hereof, the Lalani Cestell pay to the WFEDC any sums paid
to the Lalani Center by the WFEDC which have n@rbexpended or committed as budgeted.

6. Financial Reports A budget report, to contain such reasonablentird information and data as
the WFEDC deems necessary, shall be submittecdetd/fFREDC by the Lalani Center upon the request
of the WFEDC.

7. Future Funding The funding of this project in no way commite ¥#WFEDC to future funding of
this program beyond the current contract periody Auture funding is solely the responsibility bt
Lalani Center.

8. Termination of ContractThis agreement shall continue in full force afiégct until the expiration
of the term set forth above. If either party fadsfulfill its obligations under this contract atimely
and proper manner, the other party shall haveitie to terminate this contract for cause. Written
notice stating the grounds for termination willdieen to the other party not less than 30 days poo
the effective date of such termination.

If either party to the contract should desire tonieate it prior to the date of expiration, eithéth or
without cause, then it may do so by giving writteatice to the other party not less than 60 days pri
to the intended termination date.



Upon termination, the WFEDC shall only be liable floe part of the contract actually performed. The
Lalani Center shall be entitled to receive just aqgditable compensation from the WFEDC for any
satisfactory work completed prior to the terminatioThe Lalani Center will refund any unearned
funds advanced by or received from the WFEDC. Nbstanding the above, the Lalani Center shall
not be relieved of liability to the WFEDC for danesgsustained by the WFEDC by virtue of any
breach by the Lalani Center. The WFEDC may witbreoly payments due the Lalani Center for the
purposes of setoff until such time as the exactuarmhof damages due the WFEDC from the Lalani
Center are determined.

10. Assignability The Lalani Center shall not assign any intenesthis contract, and shall not
transfer any interest in the same (whether by assggmt or novation) without the prior written consen
of the WFEDC; provided, however, that claims formag due or to become due to the Lalani Center
from the WFEDC under this contract may be assigoed bank, trust company, or other financial
institution without such approval. Notice of anyck assignment or transfer shall be furnished
promptly to the WFEDC.

11. Records

a. Establishment and Maintenance of Recor@lse Lalani Center shall establish and maintain
records in accordance with requirements presciiyeithe WFEDC, with respect to all matters

covered by this contract. Except as otherwiseainbd by the WFEDC, the Lalani Center

shall retain such records for a period of threeggedter receipt of the final payment under this
contract or termination of this contract.

b. Documentation of CostsAll costs shall be supported by properly exediutayrolls, time
records, invoices, contracts, vouchers, orders/oarzhy other accounting documents. Any of
the above related in whole or in part to this cacttrshall be clearly identified and readily
accessible.

c. Reports and InformationThe Lalani Center at such time and in such foasithe WFEDC
may require, shall furnish to the WFEDC such statetsy records, reports, data, and
information as the WFEDC may request pertainingmatters covered by this contract.
Information restricted by law relating to personadical and financial data will be treated as
confidential and will not be released to the WFEBXZept as may be required pursuant to
Texas Government Code Chapter 552 and any amenslrtteareto. Release of information
pursuant to a subpoena, ruling of the Texas Atipfdeneral or other legal process shall not be
a violation of this contract.

d. Audits and InspectionsThe Lalani Center shall at any time during ndrbmssiness hours
and as often as the WFEDC may deem necessary, azitable to the WFEDC for
examination all of its records and data with respea@ll matters covered by this contract and
shall permit the WFEDC or its designated authorizeggtesentative to audit and inspect all
invoices, materials, payrolls, records of persorsmiditions of employment and other data
relating to all matters covered by this contratit.requested in writing by the WFEDC, the
Lalani Center shall furnish to the WFEDC a certfigudit of the expenses pertaining to this
contract within 90 days after such request. Anitawdjuest shall be effective if made within
three years after termination of this contract.




e. Accounting The Lalani Center shall establish and maintairaccurrent basis an adequate
accounting system on an accrual or other accourliggjs in accordance with generally
accepted accounting principles and standards.

12. Compliance with Laws The Lalani Center shall comply with applicaldevs, ordinances, and
codes of the State and local government.

13. Political Activity Prohibited None of the funds, materials, property or s@wiprovided directly
or indirectly under this contract shall be usedhe performance of this contract for any partisan
political activity.

14. Lobbying Prohibited None of the funds provided under this contraetlse used for publicity or
propaganda purposes designed to support or defgaldtion pending before any governmental entity.
Educational activities designed to present facin&drmation to legislators or other government
officials are not restricted by the provisions lmStcontract.

15. No Third-Party Beneficiaries.The benefits of this contract are intended taansolely to the
WFEDC, the City, and the Lalani Center. Accordynghe parties do not intend any persons who are
not named in this paragraph to have authority forea any provision of this contract.

16. Venue This contract is to be performed in Wichita Cguntexas which shall be the exclusive
venue for any legal proceedings related to thisement.

Executed the day of 0.201

WFEDC Munir Abdul Lalani Center for
Entrepreneurship and Free Enterprise of
Dillard College of Business Administration of
Midwestern State University

Gary Shores, President

Name Title
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MIDWESTERN STATE UNIVERSITY
Dilbasd Cﬂ.]!a: of Business Adminisiralion
The Minir Abdul Lalani Center for Entrepreneurship and Free Enterprise
3410 Taft Boulevard. Wichita Falls, Texas T6308-2000
Office: 9403074634 Fax: 940-397-4693 August 26, 2010

Mr. Tim Chase
President/CEQ Wichita Falls Chamber of Commerce and Industry

900 th Street, Suite 218
Wichita Falls, Texas 76301

Dear Tim,

The support of the 4A board was central to the suceess of the first IdeaWF. As you may recall,
the 4A board authorized $15.000 to help fund the prize money and other costs of the
competition. We spent $14,681.57, with the printing costs coming in slightly under budget, The
city’s money nicely rounded out the support of the local business community, which gave
$22.000 in cash and in-kind prizes (professional services) worth $22.000.

Om behall of IdeaWF 2011, the Lalani Center is requesting $1 8,500 1o support the upcoming
business plan competition. The detailed spending plan for the proposed ity contribution is:

Prize Money $17,500 (510,000 for 1, $5.000 for 2 & §2,500 for 3")
~ Printing (brochures. posters. etc.) $1.000

The city’s contribution this year will be focused on inereasing the cash awards, which we hope
will help attract growth-oriented entrants and build on last vear’s success. Although we are still
in the process of fundraising from the business community, the intent is to increase the amount
of in-Kind prizes and raise more cash than we did in 2009, We hope to expand the marketing
campaign to the Metroplex area to attract entreprencurs to our region and have accordingly
increased the marketing budget 1o 823,000,

We were delighted with the first contest and aggin thank the 44 board and city for their vital
support. The contest drew 35 entrants, 25 of which eventually submited full business plans,
Wind Eagle won first place and has used the contest prizes to clarify its legal structure, refine its
husiness plan, and market its product to potential consumers, Though there is significant interest
in the product. Wind Eagle is striving to secure a significant number of pre-sales before
beginning actual production. Beginning production is not cheap. and it has also been in talks
with various potential investors, 10t can gel over the pre-sales and funding hurdles Wind Eagle
has the potential to create many manufacturing and sales-oriented jobs in the local economy,
Scarliss, a skin cream that reduces scar tissue, won seeond place and has been engaged primarily
in R&D and negotiations with prospective sales channels. The potential market for this product
15 both large and global. and the entreprencur seeks to have the manufacturing location in our
region. The Great Texas Gate (GT'G) company won third place with its plan for a new. cleverly
engineered gate for ranches and estates. The lead entrepreneur has spent the spring and summer
finalizing his design and constructing the tooling needed to mass produce the gate. This is more
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of a niche market that could be quite profitable. but perhaps not too large. We. however. hope
GTG will be able to develop products for needs it uncovers while it markets its gates 1o the
ranching markets. In summary. all three of our winners are on a typical entrepreneurial
trajectory—they are solving problems daily and continue to have a lot of potential, but only time
will bear out their level of success,

Please contact me if there is anything | can do to ¢larify or support our request,
Sincerely,

J v [5/Stambaugh, Ph.D.
Director. Munir Abdul Lalani Center for Entrepreneurship and Free Enterprise
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